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This document aims to…
Provide a clear understanding of the structural levels of the Area and who 
does what

Show an organisational chart and contact directory for the Clwyd Area

Make it easy to know who to contact, when, and how to do so

www.clwydscouts.org.uk
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Area Trustee Board
Chair: Gareth Jones
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What does each level of the Area focus on?
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The Area’s role is to provide support and guidance for the Districts and Groups. Its focus is on the bigger picture, the implementation of initiatives and guidance 
from Scouts HQ, and the delivery of support, activities and events better achieved at scale. It does this through sub-teams such as volunteer development, 
support, programme etc. The Area is responsible for the provision of volunteer learning and training.

Clwyd Area
Strategic focus

The District’s role is to provide support and guidance for the Groups in the Districts area. Each District has its own leadership and support structure, focusing on 
ensuring a quality Scouting experience in all Groups. It is not uncommon for certain members of a District leadership team to be part of the Area team to help 
provide critical experience and subject experts to a wider audience.

Wrexham, Llangollen, Flintshire and Vale of Clwyd Districts
Operational focus

Groups provide the on-the-ground delivery of a quality Scouting experience to young people. They are supported in this by the District they belong to and, 
ultimately the Area for larger scale activities and events.

Groups
Local focus



Clwyd
What does each part of the Area team do?
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Makes decisions, carries out 
administrative tasks, and provides 
executive oversight and 
professional challenge to ensure 
that the best quality Scouting 
experience can be delivered in the 
Area. 

Area Trustee Board
Led by Area Chairperson

Provides leadership to volunteers 
across the Area and ensures Area 
teams are fully developed, 
organised and focussed on 
supporting programme delivery.

Area Leadership Team
Led by Area Commissioner

Provides leadership to volunteers at 
District/Group level and ensures 
District teams are fully developed, 
organised and focussed on 
supporting programme delivery.

District Leadership Team
Led by District Commissioner

Supports Scout programmes and 
delivers events which are most 
effectively conducted at Area scale. 

Programme Team
Led by Programme Lead

Ensures all volunteers within 
Area/District/Group teams have a 
quality volunteering experience, 
making it easy for people to join 
and learn. Organises and provides 
module learning/training. Enables 
assessments for volunteers to gain 
adventurous activity permits.

Volunteering Development Team
Led by Volunteer Development Lead

Provides the tools and resources to 
enable Scouts to operate 
effectively. Manages relationships 
with external organisations, 
organise and deliver fundraising 
events and manages Area level 
communications/media.

Support Team
Led by Support Team Lead

Provides the critical youth voice to 
all Area planning, initiatives and 
activities. Includes all District Youth 
Leads and a separate Youth Forum 
led by the Youth Team Lead.

Area Youth Team
Led by Area Youth Lead

Many Groups and Districts do not 
have the infrastructure or resources 
to deliver the more complex parts 
of the Scouting programme.  
Working together as a team across 
the Area, therefore, is to the benefit 
of all and key to our success. 

Let’s all work together to deliver 
the highest quality scouting 
experience to as many young 
people and volunteers as possible.



Name Role Email Mobile Contact when you have questions about…

Kevin Field Area Commissioner acclwyd@scoutscymru.org.uk 07852 907057 Area strategy and roadmap or suggestions for improvement of Area provision

David Morris District Commissioner (Wrexham) dc@wrexhamscouts.org.uk 07779 272340 Scouting in the Wrexham District

Sue Lister Deputy District Commissioner (Wrexham) susanlister58@gmail.com 07803 939346 Assists District Commissioner and deputises in their absence

Daniel Campbell District Commissioner (Flintshire) dc@flintshirescouts.org.uk 07885 222635 Scouting in the Flintshire District

Daniel Reynolds Deputy District Commissioner (Flintshire) ddc@flintshirescouts.org.uk 07825 581750 Assists District Commissioner and deputises in their absence

Simon Bannaghan District Commissioner (Vale of Clwyd) simon.bannaghan@btinternet.com 07881 620706 Scouting in the Vale of Clwyd District

Simon Williams Deputy District Commissioner (Vale of Clwyd) thirdprestatyngsl@outlook.com 07506 020090 Assists District Commissioner and deputises in their absence

Rachel Owen District Commissioner (Llangollen) rachyowen@aol.com 07846 153359 Scouting in the Llangollen District

Vacant Deputy District Commissioner (Llangollen) - - Assists District Commissioner and deputises in their absence

David Morris Area Transformation Lead dc@wrexhamscouts.org.uk 07779 272340 Leading and supporting on the changes from Scouts UK in Scouting across the Area

Vacant Area Youth Commissioner esme.jones325@hotmail.com - Youth shaped Scouting

Vacant Team Lead (Programme) - - Advice on effective training programmes, adult learning and leads the programme team

Vacant Area Training Manager suelloyd139@gmail.com 07988 069844 Volunteer development/management

Vacant Team Lead (Support) - - Area/District/Group administration support and advice

Vacant Communications Lead - - Social media, internal communications and website updates

Clwyd
Area directory
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The new Area structure is based on the structure in development by Scouts 
HQ that is due to be rolled out in 2023. By adopting this structure early, we 
are looking ahead to see what is required and planning in advance

This proposed structure could change based on updates from Scouts HQ

If you identify any errors or can suggest any improvements on how this 
document can be improved, please contact the Area Commissioner at 
acclwyd@scoutscymru.org.uk

Any updates to this structure will be communicated as soon as possible

www.clwydscouts.org.uk

mailto:acclwyd@scoutscymru.org.uk
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