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TIMELINE
 Digital support to get things done
Be aware
Check for those in your Teams that need a device buying for them. Laptops are available for less than £100.
Until November
If you’ve never accessed Compass before, chat to your line manager to ensure your record is up to date.
After November
Log on to your account via scouts.org.uk and check out the exciting new system!
 A more engaging learning experience
After November
Check if you need to do any additional modules on the new Learning System and get those completed.
Be aware
Click the link or scan the QR code to find out about the new Learning Experience for all volunteers.
Until November
Make sure you are up to date with your training and that any modules you have done have been added to Compass.
After November
Settle into the new way of doing things. Work on the tasks your Team is responsible for.
 Simplifying roles and structures
Be aware
Find out about the new Teams replacing roles and read which tasks each Team will be responsible for.
Until November
Work out which Team you’ll be in and consider joining others. Chat with your line manager about this.
 A warmer welcome for everyone
New Teams
Section Team
Volunteers in Squirrels, Beavers, Cubs, Scouts and Explorers who pt on the activities.
Group Leadership Team
The Group Lead Volunteer(s), Section Team Leaders, other team members.
Programme Team
Helps every section in the District run a safe, enjoyable and high-quality programme.
14-24 Team
Helps all volunteers in Explorer (including Young Leaders) and Network Sections.
Support Team
Engage with the community, open new provision, support effective processes and look after property & equipment.
Volunteering Development Team
Makes sure all volunteers in their District have a positive and enjoyable volunteering experience. They make it easy for people to join and learn new skills.
Trustee Boards
Ensures Groups, Districts and Area meet charity’s objectives, comply with Policy, Organisation and Rules and comply with the law.
Be aware
Click the link or scan the QR code to find out what’s changing - whatever your role and share with others.
Until November
Keep welcoming new volunteers as before. Consider joining the Volunteering Development Team.

After November
Get any new volunteers to register on the new website which will take them through the process.
You may have heard that there’s some big changes coming to Scouts - here’s what YOU need to do about it!
click or scan for more
click or scan for more
click or scan for more
click or scan for more
GET IN TOUCH: transform@clwydscouts.org.uk          FIND OUT MORE: clwydscouts.org.uk/transformation
Work with Districts and Area to create new Teams; Discussions with those with roles which don’t map automatically across;
Continue planning, cleaning up Compass data and ensuring training validated and recorded on Compass
Group Transformation sessions supported by Transformation Team; Learning mapped across to new system; 
Transition to new system; Compass switched off; New system switched on; Current roles mapped across to Teams;
Feb - rest of UK transition; 
Continue to support and build Teams;
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