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Clwyd Area Scouts 0 Area Plan 25 -26

Achieving more together




Thank you for taking the time to read our Clwyd Area
Plan for 2025 -26, and for everything you do to create a
positive, fun, and adventurous space for young people to
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why it matters, and what it means for you and the Area. It
builds on the amazing progress we've made together over
the past three years since launching #get2good.
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effort and team -of-teams spirit. Think of this plan as our
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We have agreed five pillars of work for the next year (and
likely beyond), and you can find out more about here.

We hope you find it useful, and as always, we would love
your feedback - details on how to share that are at the
end of the document. Thanks for being part of this journey
with us.
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Kevin on behalf of the Area team —

Aimee Curtis (Area You
./ Kevin Field (Area Leac
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we can end up pulling in different directions, everyone

working hard, but not necessarily together. That leads to

mixed messages, missed opportunities, and more

frustration than progress.

This Area Plan is our way of making sure we have a clear
destination in mind, and we navigate to get there. It gives

us a clear mission, sets priorities, and breaks down what
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direction. With this plan, we won't get lost.
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Plans should never be set in stone. We will hit obstacles
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having a strong starting point, we give ourselves a better

shot at working smarter, supporting each other, and

making a real impact. Everything we do as an Area should
NO2kB6O] Ok6oYBODhOaBiNj eNMBOS O] ga
going, we can get there together.

Knowing your destination and having a

plan to get there! The Area Team know what
we want to achieve but we need your help to
get there and overcome the many challenges
on the way



Look how far we have come! Three years ago, the thought of running an
Area level camp was a dream but in 2025 we worked together to run a
successful Scout camp for over 1000 young people and adults!
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product of the whole Area Team, volunteers from every
corner of Clwyd, bringing together experience, insight,
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those realities in mind.
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It builds on the three -year strategy we launched in 2022
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In size, but in strength and collaboration. The Area Team
IS now a close-knit group of passionate volunteers,
committed to doing the best we can for Scouting across

Clwyd.

From District Lead Volunteers to District and Area Youth
Leads, and from our fantastic Area volunteers covering

areas like safety, safeguarding, international, and nights
i Oj UneoOsocdos8j NNebjrejedgj UoBoYBi
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and a common purpose: to make Scouting the best it

can be for every young person and adult across Clwyd.
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Not just tea and biselits! The Aea Team

meet in 2024 for a reMieWtof the getZQO%ﬁ,
strategy and planning'néext steps! y
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Safe Scouting Programme comms Awards

R § lnProving the Shouting the More youth top
support for positive story of awards and
permits and the Area volunteers being

delivering more recognised
events

Doing the right
things well
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year ahead.
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Safe Scouting 9 This is our non-negotiable foundation. Doing the right things well, every time, means young people and

volunteers can focus on having fun and learning new skills -OY a9 0f §2080bj 08 0bs8UcUSBa] 88 afBagiaiayU
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about making sure our Explorers and Network members feel inspired, challenged, and valued.

Programme 0 Permits, adventurous activities, and quality programme support are at the heart of what we offer. We want to
make It easier for volunteers to deliver great Scouting by improving access to support and training.

CommsBuUbsUScaB] BNY)OBYYB] R hDaYBa0ggyyBYYDaYB8YaB8I28=NOUFMNB|] 2f 8BI00AaBJ:
story, celebrating success, and making sure everyone feels connected and informed.

Top Awards & Recognition 0 Achieving top awards can be life -changing for young people, and volunteers deserve to feel
appreciated too. This area is all about celebrating the milestones, both big and small.

Together, these five areas give us a clear, balanced focus O8 Ub 38 UocU882Y060b8B8YaNUBODDOaYasOs
we believe will move us forward the most in the next 12 months.
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S of the biggest successes for 2025 s the successful launch of the new Clwyd First Respo\{,;y
1ing. We have created a core team of first response trainers and delivered many sessions in Clw 2
in 2025, training over 200 adults and young people free of charge and in local locations!
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Pillar 1 - Safe Scouting

What is it and why are we doing it?

We want to continue to enforce a culture of safety and
compliance in line with Scouts UK rules and guidance so that
our young people and volunteers can Scout in the best way.

What do we want to achieve?

I 0% outstanding volunteers for Mandatory Ongoing Learning
and First Response.

Youth involved in the participation of writing risk
assessments and safety plans.

Continue to grow our First Response training team to
deliver First Response locally and free of charge to all.

Deliver at least five first response training courses at
convenient locations across the Area.

What am | likely to see happening?

More First Response delivered locally to you. Youth involved
more heavily in District and Area safety and event planning.
More emails and follow up phone calls to those volunteers
approaching or overdue MOGL. Ultimately, rapid suspension for
those who are still not compliant.

Safe a life. The new First Response course
designed and run by Clwyd Scouts has been
met with resoundingly positive feedback!




What is it and why are we doing it?

We want to ensure that young people know what options are
available to them after they leave the Scouts section and that

youth are fully engaged with decision making at District and
Area level.

What do we want to achieve?

| Ebj 0o acBRekshoms in Districts aimed at Scouts
sections.

| Arealevel Young Leader team and programme.

| Al Youth Lead and 14 -24 Lead roles filled in Districts and
Area.

| Engaged youth presence at all Area and District
Leadership Team meetings, Trustee Boards and events.

What am | likely to see happening?

DENOJOOSUUBYYBc+YdDaYBYeoBOYUKkaDY
In the Youth Shaped awards being issued. Every District will

have at least one Youth Lead and Trustee Boards at Area and
District level will actively involve Youth Leads in their a \9
operation. Young leaders programme will be delivered at Area .y ‘
level to support it better. S
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after ScoutshWe want to make sure everyone knows abou&m ,..ﬁ'
how to carry on into Explorers, Young Leaders and Neth“b"r'ﬁ”‘




Pillar 3 - Programme

What is it and why are we doing it?

We want to continue to provide great, safe, and exciting
activities across the Area and help others to do so.

What do we want to achieve?

| Increase the number of permits held for activity
permits and nights away

| Increase the awareness and support for international
opportunities

| Aas60b&6¢c=j RG6=NOUFfceO0jef6yYUBYODSEUBAR] NN§UB| af 6
more frequent events

| Regular meetings of all District Programme Team
Leaders to share good practice, resources and events

What am | likely to see happening?

An increase Iin permit activity courses and nights away

permit support. Online awareness sessions for o .

D2 0sSUe2j 00Ye2j NOBxYUSB US| BNSOSNBc=] RUB=NOUfocBOUj af Sr 6
events in different formats e.g. water activities.




