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Transformation: One Year On

Twelve months on since major changes were made to how we volunteer in Scouts,
we sent out a survey to all volunteers to see what the effect had been.

Didn't respond 96%

44 volunteering for over a year

4% responded 3 started volunteering in last year

Sadly only 4% of the volunteers in Clwyd responded to the survey so we need to be
careful about making judgements based on the data.

While it's dangerous to make assumptions, the low response rate may have been
because most people didn't have major problems with the changes as they may have
taken the opportunity to engage if they did, but it could because they didn’t have
time, or even didn’t think they would be listened to.

The majority of those who responded had been volunteering for over a year. It was
important we asked this question as questions about whether the changes had
made a difference to how they volunteered were removed.

Some questions changed depending on
whether the respondent was a Team
Leader or Lead Volunteer or a Team
Member or Trustee, this is why we asked
this question.

66%
Team Leader or Team Member
Lead Volunteer or Trustee Roughly two thirds of respondents were

Team Leaders or Lead Volunteers.




How has Transformation changed how you volunteer?

Volunteering with Scouts since
Transformation has got...

The way | volunteer has changed due to
Transformation...

26% 34%

disagree neutral 22% 52%

bit harder stayed the same

20%

. 16%
strongly disagree

lot harder 10% bit easier

4% strongly agree

Only 20% said that Transformation had made any difference to how they volunteer -
which isn’t great! More worrying, only 10% say it's made volunteering easier, which
was a clear aim of the changes.

The chart to the left shows that no
respondents found they had less to do (“a
bit less” and “a lot less” were available
options which nobody selected).

How much do you have to do compared
to before Transformation?

24%

bit more Again, an aim of the changes was to share

56% ‘ .

el P task.? so that ‘busier’ volunteers under the
previous system would have less to do.

According to these results, this hasn't

worked.

20%
much more

We asked Team Leaders and Lead Volunteers about how they shared tasks out between
their Teams.

Before Transformation

48%
most things 46%

myself shared equally
between team

6% did everything myself

After Transformation

52%
most things 38%

myself shared equally
between team

__

6% did everything myself 4% delegate

After Transformation, it seems more Leads are doing most things themselves and less are
sharing with their Team, but there is a positive that more are delegating tasks which is how

things should be done.



And the same question to Team Members and Trustees...

Before Transformation After Transformation

70%
shared equally
between team

28% 72% 23%

| just helped shared equally | just helped
a little bit between team a little bit A

7% Team Leader delegates

So this is a positive change - the Team Members who responded seem to be taking a larger
share of tasks after Transformation, leaving Team Leaders to delegate, support and plan.

Volunteering Culture

Mixed results for Volunteering Culture with
around half of those who responded having
either no idea or not a full idea of what itis.

33% but don't
heard of it (&3
0 TS Almost a third however were using the new

what it is .
31% culture most of the time.

16% use it most
never heard of it of the time

Learning

We then turned to Learning and the new Learning System

Of those that had not completed learning, the
reasons given were...

e | know I'm up to date with my Learning

76%
completed learning e | don't need to do Learning in my role “I'm
Badge Secretary”
24% not .
completed learning e | have stopped volunteering

For those that had completed learning we asked...



How easy was it to access the learning How easy was it to complete the
system? learning?

47%
slightly easy

50%

slightly easy

39%
very easy

39%
11% very easy

slightly hard slightly hard

3% very hard

How useful was the learning? Do you know how to check if your
learning is due?

47%
slightly useful

81% yes

17% 33%
not very useful very useful

3% in no way useful

Team Leaders and Lead Volunteers were asked:
Do you know how to check the learning of those you line manage?

The ‘other’ response in the chart to
have time the left gave this reasoning: “l don't
329% line manage anyone, our group team
not sure leader checks” - this suggests they
yes and check are a Section Team Leader and leave
regularly . .
16% don't know checking their Team Members

3% other learning to the Group Lead Volunteer

So on the whole, the results on Learning seem to be reasonably favourable, with
most people having used the system, most found it easy to access and easy to use,
most found it useful and the vast majority knew how to check their own Learning.

The picture on Team Leaders and Lead Volunteers checking the Learning of those in
their Team was less positive and this suggests more work is needed here.



Welcome Conversations

Do you know what a Welcome
Conversation is?

15% heard of

them but not
totally sure 74% all clued up!

11% never heard of them

Those who took part as a new volunteer
were asked: How was your experience?

Found it Found it
welcoming  useful

Volunteering Opportunities

Have you tried to recruit volunteers via
the new Volunteering Opportunities
system?

61% no

26% don't
know what it is 13% yes

Have you taken partin a Welcome
Conversation?

Conversation
Volunteer

26% as a
Team Leader/
Lead Volunteer

Team Leaders and Lead Volunteers were
asked: Do you know how to find an
independent Welcome Conversation
volunteer?

50% no 50% yes

Was it easy to use?

75% not bad 25% yes, very




Did you successfully recruit anyone Only 4 people who responded to
using the new system? our survey had used the
Volunteering Opportunities
system, and yet all of them found it
not bad or easy to use.

This is disappointing considering
one of our biggest challenges is
recruiting volunteers.

75% no 25% yes

Thank you very much to all those that took time to complete our survey. For those
that left comments - these haven’t been included in this report, but they have been
shared with the Area Leadership Team and will be listened to.

If you didn’t get chance to respond to the survey but still
have comments or questions, please email
david.morris@clwydscouts.org.uk



